
Leadership Education Update: a survey on Collegio Nuovo students 
 
A test on leadership was administered to Collegio Nuovo students on January 16th 2012.  
The participants included students from the 2nd to the last year of their studies (5th and 6th): the 
group, made up of 61 students, was composed of 20 girls attending humanistic courses and 41 
girls enrolled in scientific subjects. The test results, gathered in an anonymous way, were divided 
into “humanistic studies” and “scientific studies” answers. 
The questionnaire consisted of 6 topics (see Attachment).  

In the first question the students were invited to think 
about real examples of leadership they knew and to answer 
what the word leadership meant to them. Students could give 
two preferences, specifying the order. Five possibilities were 
given: “having power”, “involving and engaging other people”, 
“being charismatic”, “being a model and setting a good  
example”, “being problem solving oriented”. In this case the 
difference between the humanistic and scientific group’s 
answers was not appreciated, indeed the most chosen preference was “being charismatic” for both 
groups of students. The other answers were almost balanced among the rest of the possibilities. 
The prevalence of “being charismatic” was found also in the second preference given by students 
who chose a different answer in the first preference (Graph 1). 

The second question asked the students how they would 
like to exert their own leadership; the possible answers were 
exactly the same as in the first question. Again, there are no 
important differences between humanistic and scientific 
students, except for in the first preference: indeed, most of 
scientific students chose “involving and engaging other people” 
while humanistic students opted for “being charismatic”; in the 
second preference answers were balanced, such as before. The most important discovery was the 
idea of power and authoritativeness. Precisely, when asked to think about leadership held by 
others, almost 15% of  the students chose the answer “having power” as their first preference, but 
when they were asked to think about leadership held by themselves no one chose that answer 
(Graph 2). Therefore, we can suppose that while students identify other’s leadership as “having 
power”, they wouldn’t be so attracted by being powerful if they were leader themselves, because 
they would try to appeal to something else. 
When asked to suggest other words associated to “leadership” students tended to enhance 
features related to “personality” (fluent in talking, outgoing…) 

The third question asked the students to think about their life in the college and about the 
opportunities they are given. They had to think about what aspect of their college life could 
represent a chance of growth, both personal and professional. Many possibilities were given: 
“career guidance meetings”, “meetings with leading personalities of various disciplines”, 
“participating in the organization of various activities and/ or undertaking coordination tasks”, 
“interaction with College staff”, “participating in international initiatives and access to opportunities 
to study abroad”, “need to comply with merit requirements”. In this case, students could express 
three preferences, specifying their order as before. The most common answer as first preference 
was “participating in international initiatives and access to opportunities to study abroad”. The 
second and third preference were quite balanced between the other options, but the among the 
most common answers, there were primarily “career guidance meetings”, then “meetings with 
leading personalities from various disciplines” and, eventually, ““participation in the organization of 
various activities and/or undertaking coordination tasks”. 

The fourth was an open answer question: the students had to give some advice to the 
College in order to promote a better preparation for their professional lives.  
Various answers were given, mostly in line with the actions already carried out by the College: the 
vast majority of students proposed meetings with leading personalities and people experienced in 
a particular field: they also added the advice of holding meetings not only as conferences, but even 



in small groups, as to reinforce the opportunity of an informal and more direct communication. 
Other suggestions included a more frequent and a closer relationship with Alumnae, who seem to 
be more approachable than other role models.  
A good portion of students recommended broadening the opportunities for internships and 
apprenticeships, both in Italy and abroad, and promoting contacts with companies. Another part of 
girls considered useful practical meetings aimed at providing basic information in the workplace, 
such as guidance on writing the Curriculum Vitae, motivational letters and self-presentations or a 
clarification on how to carry on a good job interview. It should be noted that some students 
suggested giving a higher priority to meetings and workshops for students enrolled in humanistic 
courses. Finally, other results from a minority of students recommend the importance of foreign 
language courses and computer skills, the expansion of international relations, and empowering 
students by giving them the task to organize cultural events. 

In the fifth question students had to set their priority regarding these three targets: “work-life 
balance”, “professional satisfaction”, “economic reward”. The questionnaire’s analysis showed that 
no one chose the “economic” goal as first preference, while a small number of students chose that 
answer as their second preference, and the majority chose it as their last preference. The targets 
“work life balance”, “professional satisfaction” were almost balanced between the first and the 
second preference. Again, no significant difference was shown between the “humanistic” group 
and the “scientific” group. 

In the last question the students were asked if they could  
take into consideration doing a job not in line with their academic 
curriculum. The majority expressed their affirmative answers (see 
Graph nr. 3), but it is necessary to specify that the percentage of 
“yes” answers was higher in the humanistic group than in the 
scientific one. 

  
 
 
 

Conclusions - The concept of leadership changes considerably if we compare the models of 
leaders with the personal idea of being a leader. Whereas the idea coming from prevailing models 
is focused on concepts like strength and power, characteristics which are gained once the role is 
achieved, students perceive their future leadership as linked with personal abilities. It is worth 
noting how the economic gain is not considered as important as other personal fulfilments: this 
shows how students tend to see their leadership as a result of personal development rather than 
the demonstration of power. 
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